


















PROJECT TITLE Reconstruction of Road Surface at Wastewater Treatment Plant IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Street Reconstruction Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Poor roadway surface.  Potholes and substructure failure. Maintenance 0 0 $500 $500 $500 $1,500 

PROJECT SCOPE
Construct 14,000 square yards to pavement at the wastewater 
treatment plant.  9500 square yards of asphalt and 4500 square 
yards of concrete. 

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 $500 $500 $500 $1,500

JUSTIFICATION

Failed roadway surface at the wastewater treatment plant.  The substructure contains high volumes of clay thus the need for using concrete in heavy 
traffi c areas.  The need for the concrete increases the expense but is necessary to maintain the roadway. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 20,000 20,000 
Construction 450,000 450,000 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 20,000 450,000 0 0 0 0 470,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 20,000 20,000 
General Fund Debt 0 
Water/Sewer Debt 450,000 450,000 
Other 0 

TOTAL 0 20,000 450,000 0 0 0 0 470,000 Q



PROJECT TITLE Redirect Broadway Force Main IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Wastewater System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Utility Master Plan Wastewater Project # 4 Maintenance 0 0 0 0 0 0 

PROJECT SCOPE

Redirect fl ow from Broadway lift station by constructing a new 
12” force main from the Broadway lift station to the new G Street 
gravity main. Broadway lift station will pump to the new G Street 
gravity line that fl ows to the new Birkdale lift station.  

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 

JUSTIFICATION

Under the existing wastewater system confi guration, the downstream Legion Lift Station and its upstream interceptors would need to be expanded in 
order to handle the increased fl ow from Jefferson. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 48,000 48,000 
Construction 264,000 264,000 
Equipment 0 
Contingency Costs 53,000 53,000 
Grant Match 0 

TOTAL 0 48,000 317,000 0 0 0 0 365,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 48,000 317,000 365,000 
Other 0 

TOTAL 0 48,000 317,000 0 0 0 0 365,000 

COMMENTS
 In order to serve the growth in the Jefferson Basin, the Jefferson lift station will need to be 
expanded.  Identifi ed in the Utility Master Plan as a project needed for growth and to solve 
existing system defi ciencies.
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PROJECT TITLE River Hills Pressure Plane Improvements IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Water System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Utility Master Plan Water Project #4 Maintenance 0 0 $500 $500 $500 0 

PROJECT SCOPE

Replace the existing pumps at the River Hills Pump Station with 
two 750 gpm pumps for a fi rm capacity of 1.1 MGD. 12” water line 
supplying pump station parallel to existing lines or replace existing 
lines with a 16” water line.  

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 

JUSTIFICATION
Water system improvement. This line will help fi ll the Ridgewood Storage Tank. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 188,503 188,503 
Construction 1,047,240 1,047,240 
Equipment 0 
Contingency Costs 209,448 209,448 
Grant Match 0 

TOTAL 0 188,503 1,256,688 0 0 0 0 1,445,191 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 188,503 1,256,688 1,445,191 
Other 0 

TOTAL 0 188,503 1,256,688 0 0 0 0 1,445,191 
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PROJECT TITLE Routine Airport Maintenance Program (RAMP) Grants FY 10-14 IMPACT ON OPERATING BUDGET
ACCOUNT NO. A08 Project #: 74-07008 EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Airport Personnel 0 0 0 0 0 0 
OWNER/MGR. Airport Manager  Supplies 0 0 0 0 0 0 

IDENTIFIED BY TxDOT Aviation and Joint Airport Board Maintenance 0 0 0 0 0 0 

PROJECT SCOPE
Routine Airport Maintenance Program (RAMP) Services 0 0 0 0 0 0 

Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

JUSTIFICATION

Increase usage of airport by maintaining and improving aircraft movement areas and other generals areas of the airport. This project was established as 
a tracking tool for the State Grant and the Local Matching funds that are split between the City of Kerrville and Kerr County to account for the general 
upkeep and minor improvements at the airport. 

PROJECT COSTS
FISCAL YEAR PLAN

TO BE 
DETERMINED

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 0 
Construction 50,000 50,000 50,000 50,000 50,000 250,000 
Equipment 0 
Contingency Costs 0 
Grant Match 50,000 50,000 50,000 50,000 50,000 250,000 

TOTAL 0 100,000 100,000 100,000 100,000 100,000 0 500,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
Airport 50,000 50,000 50,000 50,000 50,000 250,000 
General Fund Debt 0 
Water/Sewer Debt 0 
Grants 50,000 50,000 50,000 50,000 50,000 250,000 

TOTAL 0 100,000 100,000 100,000 100,000 100,000 0 500,000 

COMMENTS
Local Match= $50,000 State Grant= $50,000 Local is split between the City of Kerrville and 
Kerr County 
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PROJECT TITLE Safe Routes to School Program IMPACT ON OPERATING BUDGET
ACCOUNT NO. G86 Project #: 70-09008 EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Public Safety Personnel 0 0 0 0 0 0 
OWNER/MGR. Director of Public Works/City Engineer Supplies 0 0 0 0 0 0 

IDENTIFIED BY Sidewalks needed to provide safe pedestrian mobility. Maintenance 0 0 $200 $200 $200 0 

JUSTIFICATION

The Federal Safe Routes to School Program was established in 
August 2005.  Texas will receive $40 million for this program 
between 2007 and 2010.  The programs’ objective is to encourage 
children in grades kindergarten through eighth to walk or bike to 
school, making walking and cycling to school safer and promote 
reduction of traffi c. 

Services 0 0 $200 $200 $200 0 
Capital 0 0 0 0 0 0 

TOTAL
0 0 $400 $400 $400 0 

PROJECT SCOPE
The Safe Routes to School (SRS) Plan is comprised of four separate projects totaling $3.09M for construction of 26 miles of sidewalks, and $0.2M for 
the environmental clearances and local project administration costs for a grand total of $3.09M.  The four projects to receive sidewalks are: BT Wilson & 
Peterson Middle School, Tally Elementary, Starkey Elementary, Tom Daniels Elementary 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 40,000 40,000 
Design & Engineering 0 
Construction 3,092,902 60,000 3,152,902 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 40,000 60,000 0 0 0 0 3,192,902 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 40,000 60,000 100,000 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 0 
Grants 3,092,902 3,092,902 
Other 0 

TOTAL 3,092,902 40,000 60,000 0 0 0 0 3,192,902 



PROJECT TITLE SH 173 Force Main Extension IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Wastewater System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Utility Master Plan Wastewater Project # 5  Maintenance 0 0 0 0 0 0 

PROJECT SCOPE
Extension of the existing 10” force main from Comanche Trace 
lift station to the new Birkdale lift station.

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

JUSTIFICATION

The Comanche Trace force main currently runs from the Comanche Trace lift station to a gravity main which runs to the Legion lift station. This 
extended portion of 10” force main will allow Comanche Trace lift station to pump to a gravity line just upstream of the new Birkdale lift station. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 46,000 46,000 
Construction 255,000 255,000 
Equipment 0 
Contingency Costs 51,000 51,000 
Grant Match 0 

TOTAL 0 46,000 306,000 0 0 0 0 352,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 46,000 306,000 352,000 
Other 0 

TOTAL 0 46,000 306,000 0 0 0 0 352,000 

COMMENTS
Identifi ed in the Utility Master Plan as a project needed for growth or to solve existing 
system defi ciencies. V



PROJECT TITLE Stadium Pump Station Expansion IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Water System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Utility Master Plan Water Project #3 Maintenance 0 0 $500 $500 $500 $1,500

PROJECT SCOPE
Expand the Stadium Pump Station by 2.5 MGD for a fi rm capacity 
of 4.0 MGD 

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 $500 $500 $500 $1,500

JUSTIFICATION

Lois/Kerrville North Pressure Plane Improvement. The increased pumping capacity will help pump water to Kerrville North Ground Storage Tank and 
serve the Town Creek and Keystone developments. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 75,000 75,000 
Construction 400,000 400,000 
Equipment 0 
Contingency Costs 80,000 80,000 
Grant Match 0 

TOTAL 0 75,000 480,000 0 0 0 0 555,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 75,000 480,000 555,000 
Other 0 

TOTAL 0 75,000 480,000 0 0 0 0 555,000 

COMMENTS Development relatedW



PROJECT TITLE Street Reconstruction  IMPACT ON OPERATING BUDGET
ACCOUNT NO. G85 Project #: 70-09007 EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Street Reconstruction  Personnel 0 0 0 0 0 0 
OWNER/MGR. Director of Public Works/City Engineer  Supplies 0 0 0 0 0 0 

IDENTIFIED BY Pavement Management System Maintenance 0 0 0 0 0 0 

JUSTIFICATION
Identifi ed by council as a project at the council spring retreat in April 
2006. Satisfi es council goals of planning, maintaining, and upgrading 
infrastructure.  

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

PROJECT SCOPE
Reconstruct failed streets as identifi ed in the Kerrville Pavement Management System. Failed streets are those that have a Condition Index (CI) of 69 or 
below and require total reconstruction of the pavement including the base. Will spend $1.5M/year for 5 years beginning in FY 09. 

PROJECT COSTS
FISCAL YEAR PLAN

TO BE DETERMINED

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 0 
Construction 1,500,000 2,000,000 1,500,000 1,500,000 1,500,000 8,000,000 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 2,000,000 1,500,000 1,500,000 1,500,000 0 0 8,000,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 1,500,000 2,000,000 1,500,000 1,500,000 1,500,000 8,000,000 
Water/Sewer Debt 0 
Other 0 

TOTAL 1,500,000 2,000,000 1,500,000 1,500,000 1,500,000 0 0 8,000,000 

COMMENTS
Sell bonds in FY 2009, 2010, 2011, 2012 and 2013. Reconstruct streets in each of those years. 
FY 10 budget increased by remedial drainage budget in the amount of $500,000.  Will not do 
remedial drainage in FY10. X



PROJECT TITLE Travis Tank Project IMPACT ON OPERATING BUDGET
ACCOUNT NO. W54 Project #: 71-11754 EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Water System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY TCEQ inspections. Maintenance 0 0 0 0 0 0 

PROJECT SCOPE
Demolish Tank Services 0 0 0 0 0 0 

Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

JUSTIFICATION

Facility in poor repair and no longer needed

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 0 
Construction 15,000 16,000 31,000 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 16,000 0 0 0 0 0 31,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 15,000 16,000 31,000 
General Fund Debt 0 
Water/Sewer Debt 0 
Other 0 

TOTAL 15,000 16,000 0 0 0 0 0 31,000 
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PROJECT TITLE UTC Pipeyard IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Facilities Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Facilities Master Plan Maintenance 0 0 0 0 0 0 

PROJECT SCOPE
Construction of 17220 sf. covered facility to house pipe and 
equipment for Utility Construction. 

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

JUSTIFICATION

Structure needed to protect materials and equipment from exposure to sun and weather which causes damage.

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 5,000 5,000 
Land Acquisition 0 
Design & Engineering 10,000 10,000 
Construction 1,385,000 1,385,000 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 15,000 1,385,000 0 0 0 0 1,400,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 15,000 15,000 
General Fund Debt 0 
Water/Sewer Debt 1,385,000 1,385,000 
Other 0 

TOTAL 0 15,000 1,385,000 0 0 0 0 1,400,000 
COMMENTSZ



PROJECT TITLE Water Playground at Carver Park IMPACT ON OPERATING BUDGET
ACCOUNT NO. Project #: EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Parks and Open Spaces Personnel 0 0 0 0 0 0 
OWNER/MGR. Assistant City Manager/Director of Parks & Recreation Supplies 0 0 0 0 0 0 

IDENTIFIED BY Carver Park Site Master Plan Maintenance 0 0 0 0 0 0 

PROJECT SCOPE
Addition of water playground / spray ground at Carver Park as 
indicated in the Carver Park Site Master Plan

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 

JUSTIFICATION

Water playground replaces the current Martin Pool but does not have the operational impact of staff as well as operating the season longer. 

PROJECT COSTS
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 0 
Construction 250,000 250,000 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 250,000 0 0 0 0 0 250,000 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 0 
Other 250,000 250,000 

TOTAL 0 250,000 0 0 0 0 0 250,000 

COMMENTS

This project is scheduled for construction in the spring of FY-2010.  Funding for the project 
will be operational savings from the closing of the Martin Pool. Operational savings should 
amount to approximately $40k per year, which will be used to service short term fi nancing 
on the project.  General Fund Cash was originally submitted as the funding source and was 
changed to Other to account for Short Term Financing. 

A
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PROJECT TITLE Water Supply Acquisition IMPACT ON OPERATING BUDGET
ACCOUNT NO. W65 Project #: 71-07007 EXPENSES 2010 2011 2012 2013 2014 TOTAL

CATEGORY Water System Personnel 0 0 0 0 0 0 
OWNER/MGR. Water/Wastewater Manager Supplies 0 0 0 0 0 0 

IDENTIFIED BY Utility Master Plan Maintenance 0 0 0 0 0 0 

PROJECT SCOPE

Project to include engineering report identifying all possible 
sources of water including but not limited to purchase of 
additional surface water rights permits from upstream permit 
holders.  

Services 0 0 0 0 0 0 
Capital 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 

JUSTIFICATION

There are no more new surface water permits being issued by the TCEQ on the Guadalupe river, and if the city is to treat more water, it must come 
from existing older (senior) permits. These senior permits would allow water treatment to continue during “low fl ow” periods. Permits are based 
on seniority (ranking). “First in time, fi rst in line.” Several small, older, upstream permits are available. Council modifi ed this project at the 8/21/06 
budget meeting to include use of this money allocation for engineering associated with design of production wells.  

PROJECT COSTS
FISCAL YEAR PLAN

NOT APPLICABLE

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

Preliminary Design 0 
Land Acquisition 0 
Design & Engineering 0 
Construction 0 
Equipment 0 
Contingency Costs 0 
Grant Match 0 

TOTAL 0 0 0 0 0 0 0 0 

FUNDING SOURCES
FISCAL YEAR PLAN

Budget Estimated
Prior 2010 2011 2012 2013 2014 Future TOTAL

General Fund 0 
Water/Sewer 0 
General Fund Debt 0 
Water/Sewer Debt 0 
Other 0 

TOTAL 0 0 0 0 0 0 0 0 

COMMENTS

Acquisition of water. The scope of this project was widened at the 8/21/06 council budget 
meeting to accommodate appropriation of funds to include all possible water supply 
sources, i.e. including groundwater. Begin negotiations and purchasing of water rights in 
Fall 2006. Funds appropriated by council at the 8/21/06 council budget meeting to be used 
for engineering design of production wells, identifi cation of location of the city’s next 
production well, etc. APRIL 2009 - reallocation of funds in reduced budget for FY 2009. 

B
B
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GENERAL FUND REVENUES AND EXPENDITURES

ADJUSTED FINAL
ACTUAL BUDGET PROPOSED PROJECTED PROJECTED PROJECTED PROJECTED
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

BEGINNING BALANCE  2,450,107  2,962,931  2,252,604  1,476,213  1,023,696  797,087  581,055 
RECURRING REVENUES  21,365,902  22,035,827  22,646,977  23,158,348  24,064,811  25,005,046  26,055,446 
RECURRING EXPENSES 20,057,709 21,783,138 22,646,977 22,844,790 23,682,323 24,562,883 25,067,631 

REVENUES COMPARED TO EXPENSES  1,308,193  252,689  0  313,558  382,488  442,163  987,815 

NON RECURRING REVENUES  -  -  - 
NON RECURRING EXPENSES

CONTRIBUTION TO KSP FUND  -  80,000  90,000  90,000  90,000  90,000  90,000 
CONTRIBUTION TO GOLF FUND  70,000  40,000  30,000  30,000  30,000  30,000  30,000 
CAPITAL OUTLAY  471,919  701,394  501,108  466,075  482,598  499,695  511,982 
GENERAL FUND PAY AS YOU GO  253,450  141,622  165,000  180,000  6,500  38,500  216,622 

ENDING BALANCE  2,962,931  2,252,604  1,466,496  1,023,696  797,087  581,055  720,266 

5% FB Requirement  1,002,885  1,089,157  1,132,349  1,142,240  1,184,116  1,228,144  1,253,382 
Surplus/Defi cit to 5%  1,960,046  1,163,447  334,148  (118,543)  (387,029)  (647,090)  (533,115)
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GENERAL FUND REVENUE SUMMARY

ADJUSTED FINAL
ACTUAL BUDGET PROPOSED PROJECTED PROJECTED PROJECTED PROJECTED

REVENUES: FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Ad Valorem 7,894,017 8,241,000 8,467,168 8,889,854 9,333,648 9,799,604 10,288,828 
Sales Tax 4,966,265 5,124,000 5,124,000 5,277,720 5,436,052 5,599,133 5,767,107 
Beverage Tax 72,966 70,000 70,000 72,800 75,712 78,740 81,890 
Franchise 2,133,414 2,258,322 2,379,954 2,474,072 2,571,928 2,673,670 2,779,454 
Licenses and Permits 448,653 433,300 463,150 473,770 484,742 496,084 507,821 
Intergovernmental Revenue 864,702 834,457 695,156 714,751 745,236 771,654 794,048 
Charges for Service 3,055,102 3,280,177 3,291,310 3,406,506 3,525,734 3,649,134 3,776,854 
Grants 52,323 30,569 52,000 52,000 52,000 52,000 270,400 
Fines and Forfeits 420,075 429,161 443,350 456,651 469,289 483,368 512,730 
Miscellaneous Revenue 589,386 448,359 400,064 403,405 406,841 410,376 257,811 
Operating Transfers In 869,000 886,482 1,260,825 936,819 963,630 991,283 1,018,504 

TOTAL OPERATING REVENUES 21,365,902 22,035,827 22,646,977 23,158,348 24,064,811 25,005,046 26,055,446 

Non Recurring Revenues  75,000 0 0 0 0 0 0

TOTAL REVENUES 21,440,902 22,035,827 22,646,977 23,158,348 24,064,811 25,005,046 26,055,446 

DEBT LOAD RATIO
Total Debt Service Requirement  805,267  870,647  1,179,193  1,413,798  1,592,654  1,779,599  2,307,382 
Debt to Revenue Ratio 4% 4% 5% 6% 6% 7% 8%
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GENERAL FUND EXPENDITURE SUMMARY

ADJUSTED FINAL
ACTUAL BUDGET PROPOSED PROJECTED PROJECTED PROJECTED PROJECTED

EXPENSES FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Personnel Services  14,681,700  15,919,705  16,944,745  17,474,156  18,165,836  18,895,080  19,683,205 
Supplies and Materials  1,021,564  1,064,045  1,130,239  1,163,885  1,202,827  1,243,644  1,286,450 
Maintenance & Repairs  1,036,106  1,084,535  962,920  1,096,486  1,110,814  1,125,430  1,054,237 
Miscellaneous Services  3,032,140  3,379,773  3,298,953  2,792,160  2,877,690  2,966,348  2,734,491 
Sundry Charges  258,983  306,580  281,170  287,925  293,694  299,579  275,044 
Operating Transfers  27,216  28,500  28,950  30,179  31,462  32,803  34,203 

TOTAL OPERATING EXPENSES  20,057,709  21,783,138  22,646,977  22,844,790  23,682,323  24,562,883  25,067,631 

One time Operating Expenses  -  -  -  -  - 
Contribution to KSP  -  80,000  90,000  90,000  90,000  90,000  90,000 
Contribution to Golf Fund  70,000  40,000  30,000  30,000  30,000  30,000  30,000 
Capital Outlay  471,919  701,394  501,108  466,075  482,598  499,695  511,982 
Pay As You Go  253,450  141,622  165,000  180,000  6,500  38,500  216,622 

TOTAL EXPENSES  20,853,078  22,746,154  23,433,085  23,610,865  24,291,421  25,221,078  25,916,234 

DEBT SERVICE
Existing Debt Service  705,267  770,647  979,193  1,089,628  1,309,996  1,496,941  1,679,750 
Proposed Debt Service  -  -  224,171  182,658  182,658  527,632 

TOTAL DEBT SERVICE PMT *  705,267  770,647  979,193  1,313,798  1,492,654  1,679,599  2,207,382 

* Debt Service Payment represents the portion of the debt payment to be made from Property Tax revenues, and nets out any cash balances which may be used 
to make the payment.  As a result, the payment may not match the amount shown on the revenue summary to calculate the debt load ratio.
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GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly

12
Building Maintenance Worker

19,602 23,513 27,425 9.42 
Library Shelver

13
Library Clerk

20,563 24,671 28,780 9.89Duty Desk Clerk, Police

Pro Shop Attendant

14 Recycle Worker - Solid Waste 21,590 25,895 30,222 10.38 

15 Animal Control - Recycle Worker 22,661 27,184 31,708 10.89

16

Admin Clerk - Police - Records & Investigations

23,775 28,517 33,281 11.43 

Utility Cashier

Facility Coordinator

Groundskeeper - Golf (and Seasonal)

Library Accounting Clerk

Offi ce Clerk - Kerrville Schreiner Park

Receptionist/HR Clerk or Legal Clerk

Park Ranger - Kerrville Schreiner Park

Maintenance Worker

Administrative Support Specialist

17

Library Assistant

24,956 29,938 34,920 12.00 
Meter Technician

Recreation Attendant

Pools Operator

18
Equipment Operator

26,201 31,424 36,668 12.60 Secretary

Library Technician

19
EMS Billing Clerk

27,490 32,975 38,482 13.21 
Deputy Clerk, Municipal Court



APPENDIX

216                                                                                          FY 10 ANNUAL BUDGET

GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly

20

Wastewater Operator I

28,845 34,614 40,383 13.87 

Payroll Specialist

Secretary II

Laboratory Assistant

Accounting Clerk

Water Production Operator I

Traffi c Controls Technician

Distribution - Collection Operator

21

Code Enforcement Offi cer

30,288 36,341 42,394 14.56 

Irrigation Specialist - Golf

Mechanic - Garage

EMS Billing Specialist

Mechanic - Golf

Utility Billing Coordinator

22

Administrative Assistant

31,795 38,296 44,797 15.29 

Offi ce Manager - Kerrville Schreiner Park

Lead Pro Shop Attendant

Maintenance Technician - Wastewater

Maintenance Technician - Water Production

Wastewater Operator II

Water Production Operator II

Utility Information System Coordinator

Secretary, Police Chief

PT - Fire Inspector

Supervisor, Administrative Records (PD)

Crew Leader

Assistant Municipal Court Administrator

Lead Park Ranger - Kerrville Schreiner Park

Aquatics/Special Events Supervisor
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GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly

23

Executive Secretary

33,369 40,034 46,699 16.04 

Reference Librarian

Compliance Coordinator

Permit Technician

Assistant Main Street Manager

Secretary to the City Attorney

Deputy City Secretary

24

Building Inspector

35,030 42,022 49,037 16.84 

Librarian II

SCADA Technician

Technical Services Supervisor - Library

Construction Inspector

Engineering Technician

Laboratory Analyst

Inspection Technician - Wastewater

Pretreatment Technician - Water Production

Heavy Equipment Mechanic - Garage

Utility GPS Survey Technician

25

Chief Plant Operator, Wastewater

36,778 44,120 51,484 17.68 

Health Specialist

City Marshall

Parks Supervisor Kerrville-Schreiner Park

Assistant Superintendent of Parks Maintenance

Utility Construction Superintendent

Assistant Street Division Manager

Senior Engineering Technician

Meter Technician Supervisor
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26

Recreation Coordinator

38,613 46,327 54,041 18.56

Technical Systems Analyst

Budget Analyst

Garage Superintendent

Laboratory Manager

Senior Building Inspector

Assistant to the City Manager

Community Services Supervisor

Financial Analyst

27

Golf Course Maintenance Superintendent

40,536 48,644 56,751 19.49 

Parks Maintenance Superintendent

Wastewater Superintendent

Water Production Superintendent

Systems Administrator

SCADA Coordinator

Superintendent of Facilities & Special Projects

General Services Administrator

28
Assistant Water/WW Division Manager

42,547 51,047 59,548 20.46 
Accounting Manager

29

Supervisor of Parks

44,666 53,582 62,520 21.47 
Solid Waste Manager

Street Division Manager

Compliance Center Manager

Communications Manager

30
Capital Project Manager

46,895 56,270 65,645 22.55Water and Wastewater Division Manager

Municipal Court Administrator

31 Assistant City Attorney

GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly



APPENDIX

FY 10 ANNUAL BUDGET                                                                                          219

32
Manager of Golf & Tennis Operations

51,681 62,017 72,354 24.36Senior Planner

Chief Building Offi cial

33 Project Engineer 54,260 65,099 75,959 26.09 

34 Fire Marshall 56,969 68,355 79,740 27.39 

35

Director of Parks & Recreation

59,810 73,250 86,711 28.75 

Director of Human Resources & Risk Mgmt.

Director of Information Systems

Library Director

Assistant Director of Finance

Police Captain

Asst. Fire Chief

36 City Secretary 62,782 76,899 91,016 30.18 

37 65,907 80,723 95,561 31.69 

38
Director of Business Programs

69,185 84,744 100,303 33.26 Director of Engineering

Director of Development Services

39
Director of Finance

72,638 88,961 105,307 34.92 
Director of Public Works

40 76,265 93,419 110,574 36.67 

GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly
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41
Director of General Operations

80,067 98,074 116,080 38.49 Fire Chief

Police Chief

42 82,422 119,495 39.63 

43 86,544 125,469 41.61

44 90,871 131,743 43.69 

45 95,414 138,330 45.87 

46 100,185 145,246 48.17 

47 Assistant City Manager 105,194 152,509 50.57 

48 110,454 160,134 53.10 

49 115,977 168,141 55.76 

50 121,775 176,548 58.55 

GENERAL PAY PLANS
CITY OF KERRVILLE

FY 2010 (EFFECTIVE OCTOBER 1, 2009)

Grade Job Title  Min  Mid  Max Hourly
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 POLICE STEP PAY PLAN
FY 2010 (EFFECTIVE OCTOBER 1, 2009)

CITY OF KERRVILLE

GRADE POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9
One Year 2 Years 2 Years 2 Years 2 Years 2 Years 2 Years 2 Years 2 Years

PD-A
Telecommunications 

Specialist-Police 
Dispatch

ANNUAL 30,255 31,465 32,724 34,033 35,394 36,810 38,282 39,814 41,406 
BIWEEKLY 1,164 1,210 1,259 1,309 1,361 1,416 1,472 1,531 1,593 

HOURLY 14.55 15.13 15.73 16.36 17.02 17.7 18.40 19.14 19.91

PD-1

Police Offi cer, ANNUAL 38,081 39,605 41,189 42,836 44,550 46,332 48,185 50,113 52,117 

Evidence Offi cer, BIWEEKLY 1,465 1,523 1,584 1,648 1,713 1,782 1,853 1,927 2,005 

Investigator HOURLY 18.31 19.04 19.80 20.59 21.42 22.27 23.17 24.09 25.06

PD-2 Police Corporal
ANNUAL 42,937 44,655 46,441 48,299 50,230 52,240 54,329 
BIWEEKLY 1,651 1,717 1,786 1,858 1,932 2,009 2,090 

HOURLY 20.64 21.47 22.33 23.22 24.15 25.12 26.12

PD-3
Detective ANNUAL 49,256 51,226 53,275 55,406 57,623 59,928 62,325 

Sergeant BIWEEKLY 1,894 1,970 2,049 2,131 2,216 2,305 2,397 
HOURLY 23.68 24.63 25.61 26.64 27.70 28.81 29.96

PD-4 Police Lieutenant
ANNUAL 57,623 59,928 62,325 64,818 67,410 70,107 
BIWEEKLY 2,216 2,305 2,397 2,493 2,593 2,696 

HOURLY 27.70 28.81 29.96 31.16 32.41 33.71

Step 1 to Step 2 = one year; remaining steps are achieved based on acceptable performance, every two years; 15 years to max.

Certifi cation Pay = Master $125/month, Advanced $75/month, Intermediate $50/month, Evidence Tech $150/month, Special Crimes $500/month
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FIRE STEP PLAN
FY 2010 (Effective October 1, 2009)

GRADE POSITION STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7
One Year 2 Years 2 Years 2 Years 3 Years 3 Years 3 Years

FD-1 EMS Transfer Tech/
Basic (8 hr)

ANNUAL 27,624 28,729 29,878 31,074

BIWEEKLY 1,062 1,105 1,149 1,195

HOURLY 13.28 13.81 14.36 14.94

FD-2 EMS Transfer Tech/
Para (8 hr)

ANNUAL 31,769 33,040 34,361 35,736

BIWEEKLY 1,222 1,271 1,322 1,374

HOURLY 15.27 15.88 16.52 17.18

FD-3 Firefi ghter (24 hr)

ANNUAL (2912 Annual 
Hrs / 56 Hrs/Wk)

36,957 38,435 39,972 41,571 43,234 44,963 46,762

ANNUAL (2756 Annual 
Hrs / 53 Hrs/Wk)

34,977 36,376 37,831 39,344 40,918 42,555 44,257

HOURLY 12.69 13.20 13.73 14.28 14.85 15.44 16.06

FD-4 Fire Apparatus Driver 
(24 hr)

ANNUAL (2912 Annual 
Hrs / 56 Hrs/Wk)

46,762 48,632 50,578 52,601 54,705

ANNUAL (2756 Annual 
Hrs / 53 Hrs/Wk)

44,257 46,027 47,868 49,783 51,774

HOURLY 16.06 16.70 17.37 18.06 18.79

FD-5
Lieutenant (24 hr)

ANNUAL (2912 Annual 
Hrs / 56 Hrs/Wk)

51,094 53,138 55,263 57,474 59,773

ANNUAL (2756 Annual 
Hrs / 53 Hrs/Wk)

48,357 50,291 52,303 54,395 56,571

HOURLY 17.55 18.25 18.98 19.74 20.53

Deputy Fire Marshal 
(8 hr)

BIWEEKLY 1,965 2,044 2,126 2,211 2,299

HOURLY 24.56 25.55 26.57 27.63 28.74

FD-6 EMS Coordinator (8 
hr)

ANNUAL 53,347 55,481 57,700 60,008 62,408

BIWEEKLY 2,052 2,134 2,219 2,308 2,400

HOURLY 25.65 26.67 27.74 28.85 30.00

FD-7 Training Offi cer (24 
hr)

ANNUAL (2912 Annual 
Hrs / 56 Hrs/Wk)

53,913 56,069 58,312 60,644 63,070

ANNUAL (2756 Annual 
Hrs / 53 Hrs/Wk)

51,024 53,065 55,188 57,396 59,691

HOURLY 18.51 19.25 20.02 20.83 21.66

FD-8
Battalion Chief (24 hr)

ANNUAL (2912 Annual 
Hrs / 56 Hrs/Wk)

57,823 60,136 62,541 65,043 67,644 70,350 73,164

ANNUAL (2756 Annual 
Hrs / 53 Hrs/Wk)

54,725 56,914 59,191 61,558 64,021 66,581 69,245

HOURLY 19.86 20.65 21.48 22.34 23.23 24.16 25.13

Fire Marshal (8 hr)
BIWEEKLY 2,224 2,313 2,405 2,502 2,602 2,706 2,814

HOURLY 27.80 28.91 30.07 31.27 32.52 33.82 35.18

Step 1 to Step 2 =one year. Certifi cation Pay = Master $125/month, Advanced $75/month, Intermediate $50/month, 

Steps 2 through 4 = Two years, based on acceptable performance.    Paramedic $350/month, EMT Intermediate $75/month, EMT Basic $50/month, 

Steps 6 and 7 = Three years, based on acceptable performance.    Fire Emergency Mgmt. 1 $100/month, Fire Emergency Mgmt. 2 $200month

Steps 1 through 7 = 14 years.
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BUDGETED FULL-TIME POSITION ANALYSIS

Div. # Department Name FY 2007 FY 2008 FY 2009 FY 2010
General Fund:
802 City Clerk 2 2 2 2 
803 Legal 3 3 3 1 
804 City Manager 3 3 3 4 
805 Human Resources 4 4 4 5 
806 Finance 4.5 4.5 5.5 6.5 
807 Information Services 3 3 3 4 
808 Purchasing 1 1 1 1 
809 Municipal Court 5 5 5 5 
813 Police 70 70 71 72 
821 Fire 43 52 53 53 
826 Fire Prevention 2 2 2 2 
830 EMS 21 21 21 24 
840 Planning 3 3 3 3 
842 Building Inspections 5 5 5 5 
843 Compliance Center 4 4 4 4 
849 Business Programs 2 2 2 2 
850 Parks and Recreation Administration 2 2 2 0 
853 Swimming Pools 1 1 1 1 
854 Parks Maintenance 13 13 16 16 
856 Recreation 4 4 4 4 
860 Public Works 7 8 8 6 
861 Streets 11 11 11 16 
865 Library 13 13 11 11 
Subtotal 227 237 241 248 

Water/Sewer Fund:
875 Water Records 7.5 7.5 6.5 6.5
881 Utilities Administration 3 3 3 4 
882 Water Production 11 11 11 11 
883 Utility Construction 9 9 9 9 
884 Utility IS 3 3 3 1 
885 Wastewater 11 11 13 14 
886 Utilities Laboratory 4 4 4 4 
Subtotal 49 49 50 50 

Garage 4 4 4 4 

Kerrville Schreiner Park Fund: 8 8 8 8 

Golf Course
801 Golf Course Maintenance 8 8 8 8 
802 Pro Shop 3 3 3 3 
Subtotal 11 11 11 11 

Landfi ll Operations 5 5 5 5 

TOTAL 303 313 318 325 
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GLOSSARY OF TERMS

The City of Kerrville’s annual budget contains specialized 
and technical terminology that is unique to municipal 
fi nance and budgeting.  A glossary has been prepared 
to assist the reader of the annual budget document in 
understanding these terms.

AACOG - Alamo Area Council of Governments. 

Ad Valorem Tax - A tax levied on the assessed value of 
real property (also known as “property taxes”). 

ADA - Americans with Disabilities Act.

APA - American Planning Association.

Appropriation - An authorization made by the City 
Council which permits the City to incur obligations and 
to make expenditures of resources. 

APWA - American Public Works Association.

Assessed Value - A value set upon real estate or other 
property by the Kerr Central Appraisal District as a basis 
for levying taxes.

Audit - A fi nancial audit is a review of the accounting 
system and fi nancial information to determine how 
government funds were spent and whether expenditures 
were in compliance with the legislative body’s 
appropriations. 

AWWA - American Water Works Association.

BOAT - Building Offi cials Association of Texas.

Bond - A written promise to pay a specifi ed sum of 
money, called face value or principal, at a specifi ed date 
in the future, called maturity date, together with periodic 
interest at a specifi ed rate.  The interest payments and 
the repayment of the principal are detailed in a bond 
ordinance.  The most common types of bonds are general 
obligation and revenue bonds.  These are most frequently 
used for construction of larger capital projects such as 
street and drainage work.  The City of Kerrville also 
issues Certifi cates of Obligation for capital improvement 
projects such as building construction.

Budget - A comprehensive fi nancial plan of operations 
which attempts to rationalize the allocation of limited 
revenues among competing expenditure requirements 
for a given time period.

Budget Calendar - The schedule of key dates which 
City departments follow in the preparation, adoption, 
and administration of the budget.

Budget Message - The opening section of the budget 
which provides the City Council and the public with 
a general summary of the most important aspects of 
the budget, changes from previous fi scal years, and the 
view and recommendations of the City Manager.

Budget Policies - General and specifi c guidelines 
approved by the City Council that govern various 
aspects of the budget process, including the formulation 
of the budget document, its implementation and 
reporting procedures utilized to monitor its progress 
during the fi scal period.

CAFR - Comprehensive Annual Financial Report.

Capital Improvement Program (CIP) - A plan for 
capital expenditures to be incurred each year over a 
fi xed period of several future years setting forth each 
capital project, the amount to be expended in each year 
and the method of fi nancing those expenditures.

Capital Outlay - An expenditure which results in the 
acquisition of or addition to fi xed assets, and meets 
these criteria:  1) must have an estimated life of more 
than one year; 2) must be capable of being permanently 
identifi ed as an individual unit of property; 3)  must 
belong to one of the general classes of property which 
are commonly considered as fi xed assets in accordance 
with generally accepted accounting practice.

CDBG - Community Development Block Grant.

Challenge Grant - Grant monies received as result 
of challenge to match funds put up by the City for a 
particular project or item.

CID - Criminal Investigations Division (part of the 
police department).
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Comprehensive Plan - The process of articulating 
a broad set of interrelated goals and objectives for a 
City, establishing policies and procedures, formulating 
detailed programs of action for achieving these goals and 
objectives.

Contingency Account - A budgetary reserve set aside for 
emergencies or unforeseen expenditures not otherwise 
budgeted for.

CSI - Construction Specifi cation Institute.

Debt Service - The City’s obligation to pay the principal 
and interest of all bonds and other debt instruments 
according to a predetermined payment schedule.

Debt Service Funds - Used to account for the 
accumulation of resources for, and the payment of, 
general long-term debt principal and interest.

Defi cit - The excess of an entity’s liabilities over its 
assets.  The excess of expenditures or expenses over 
revenues during a single accounting period. 

Department - Major unit or organization in the City 
comprised of subunits called divisions.

Division - Major subunit of a department.

Effective Tax Rate - Tax rate derived by dividing the 
amount of taxes levied last year by the total taxable value 
of property this year, to arrive at a tax rate that imposes 
the same amount of taxes, regardless of whether values 
went up or down, that were imposed last year. 

EMS - Emergency medical service.

Encumbrance - The commitment of appropriated funds 
to purchase an item or service.  To encumber funds means 
to set aside or commit funds for future expenditures.

Enterprise Fund - A governmental accounting fund in 
which the services provided are fi nanced and operated 
similarly to those of a private business.  The rate schedules 
for these services are established to insure that revenues 
are adequate to meet all necessary expenditures.  

EPA - Environmental Protection Agency.

Expenditure - Outfl ow of funds paid or to be paid 
for an asset obtained or goods and services obtained 
regardless of when the expense is actually paid.  
This term applies to all governmental type funds.  
(Note:  An encumbrance is not an expenditure.  An 
encumbrance reserves funds to be expended.)

Expense - An expenditure applying to an enterprise 
type fund.

FEMA - Federal Emergency Management Agency.

Fiscal Year - Any consecutive twelve month period 
designated as the budget year.  The City’s budget 
year begins October 1, and ends September 30 of the 
following calendar year. 

Fixed Assets - Assets of long-term character such 
as land, buildings, machinery, furniture and other 
equipment. 

Franchise Fee - A fee paid by public service businesses 
for use of City streets, alleys and property in providing 
their services to the citizens of a community.  Services 
requiring franchises include electricity, telephone, 
natural gas and cable television.

Full Faith and Credit - A pledge of the general taxing 
power of a government to repay debt obligations 
(typically used in reference to bonds).

Fund - An independent fi scal and accounting entity 
with a self-balancing set of accounts recording 
cash and/or other resources together with all related 
liabilities, obligations, reserves and equities which 
are segregated for the purpose of carrying on specifi c 
activities or attaining certain objectives.

Fund Balance - The excess of the assets of a fund 
over its liabilities and reserves except in the case of 
funds subject to budgetary accounting where, prior 
to the end of a fi scal period, it represents the excess 
of the fund’s assets and estimated revenues for the 
period over its liabilities, reserves, and appropriations 
for the period.

GASB - Government Accounting Standards Board.  
The authoritative accounting and fi nancial standard 
setting body of government agencies.
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General Fund - The general operating fund of the 
City.  It is used to account for all fi nancial resources 
except those required to be accounted for in another 
fund. 

General Obligation Bonds - Bonds that fi nance 
a variety of public projects such as buildings and 
improvements.  The repayment of these bonds is 
usually made from the General Fund, and are backed 
by the full faith credit of the issuing government.

GFOA - Government Finance Offi cers Association.

GFOAT - Government Finance Offi cers Association 
of Texas.

GIS - Geographic Information System.

Goal - A statement of broad direction, purpose or 
intent.

Governmental Funds - Those funds through which 
most governmental functions typically are fi nanced.  
The acquisition, use, and fi nancial resources and the 
related current liabilities are accounted for through 
governmental funds (General, Special Revenue, 
Capital Projects, and Debt Service Funds).

Grant - A contribution of assets (usually cash) 
by one governmental unit or other organization to 
another.  Typically, these contributions are made 
to local governments from the state and federal 
governments. Grants are usually made for specifi ed 
purposes. 

HAZ/MAT - Hazardous materials, generally in 
association with the fi re department and utilities 
divisions.

HCWWA - Hill Country Water Works Association.

Home-rule - the right of the citizens at the grassroots 
level to manage their own affairs with minimum 
interference from the state, a municipality governed 
by a city charter approved by the voters of the city.

ICMA - International City Managers Association.

I&I - Infl ow and infi ltration.

IMSA - International Marking and Signal Association.

Impact Fee - A cost assessed to new development which 
represents an investment in the existing City wastewater 
system.

Intergovernmental Revenues - Revenues from other 
governments in the form of grants, entitlements, shared 
revenues, or reimbursement of shared expenditures.

ISSA - International Slurry Seal Association.

ISTEA - Intermodal Surface Transportation Effi ciency 
Act.

KCAD - Kerr Central Appraisal District.

KISD - Kerrville Independent School District.

KPAS - Kerrville Performing Arts Society.

KPUB - Kerrville Public Utility Board.  The electric 
distribution operation was purchased by the City from 
LCRA.  It is now operated as a separate entity under 
the direction of the Kerrville Public Utility Board, and 
operates under the name KPUB.

LCRA - Lower Colorado River Authority.

LETN - Law Enforcement Training Network.

Line Item - A specifi c item or group of similar items 
defi ned by detail in a unique account in the fi nancial 
records.

Maturities - The dates on which the principal or stated 
values of investments or debt obligations mature and 
may be reclaimed.

Modifi ed Accrual Basis - The basis of accounting 
under which expenditures other than accrued interest on 
general long-term debt are recorded at the time liabilities 
are incurred and revenues are recorded when received 
in cash except for material and/or available revenues, 
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which should be accrued to refl ect properly the taxes 
levied and revenue earned.

Objective - A statement of specifi c direction, purpose 
or intent based on the needs of the community and the 
goals established for a given program.

Occupancy Tax - A city tax on hotel/motel room rentals 
often called the “Bed Tax”.

Operating Transfers - Monies transferred between 
funds.

Program - A specifi c activity, service or objective 
within a division, such as the seal coat program within 
the street division.

Property Tax - A tax levied on the assessed value of 
real property (also known as ad valorem taxes).

P&Z - Planning and Zoning.

Revenue Bonds - Bonds whose principal and interest 
are payable exclusively from earnings of the Water/
Sewer Fund.

Revenues - Money received by the city from external 
sources; income. 

Revenue Estimate - A formal estimate of how much 
revenue will be earned from a specifi c revenue source 
for some future period; typically, a future fi scal year. 

RPZ - Runway protection zone.

SBCA - Self contained breathing apparatus.

SBCCI - Southern Building Code Congress 
International.

SCADA - Supervisory Control and Data Acquisition.

Special Assessment - A compulsory levy made against 
certain properties to defray part or all of the cost of a 
specifi c improvement or service deemed to primarily 
benefi t those properties. 

TAAF - Texas Amateur Athletics Federation.

Tax Levy - The total amount to be raised by general 
property taxes. 

Tax Rate - The amount of taxes levied for each $100 of 
assessed valuation.

Taxes - Compulsory charges levied by a government 
for the purpose of fi nancing services performed for the 
common benefi t.

TCEQ - Texas Commission for Environmental 
Quality.

TCMA - Texas City Managers Association.

TDH - Texas Department of Health.

TFMA - Texas Floodplain Managers Association.

TML - Texas Municipal League.

TMUA - Texas Municipal Utility Association.

TSPS - Texas Society of Professional Surveyors.

TWUA - Texas Water Utility Association.

TxDOT - Texas Department of Transportation.

UGRA - Upper Guadalupe River Authority.

USTA - United States Tennis Association.

WPCF - Water Pollution Control Federation.

W&WWU - Water and Wastewater Utilities.


